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What Does a Leopard 
Do? 
I will face the challenges before me. 
I will not run and hide. 

I know my teachers love me. 

They will always be by my side. 

But when it comes to my success, 

There are things that I must do. 

I must think, act, and show  

that I can handle anything new. 
Leopard claws will always guide me. 

No more working to just get by. 

I will have G.R.I.T. to learn, achieve, win and succeed. 

And I will hold those claws up high. 

But when it comes to my success, 

There are things that I must do. 

I must think, act, and show  

that I can handle anything new. 
When I walk through these doors every day,  

My work will be done with pride. 

I will listen to what others have to say, 

And my dreams will not be denied. 

But when it comes to my success, 

There are things that I must do. 

I must think, act, and show  

that I can handle anything new.  
I WILL  

Think, Act, and Show  

that I can handle  

anything new! 
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LIBERTY ELEMENTARY SCHOOLWIDE SOCIAL BEHAVIOR MATRIX 
       

 School Wide Hallway Cafeteria Bathroom Playground Assembly 
 
 

Be  
Safe 

 

 
 

Keep hands, feet 
and all other 

objects to 
yourself 

 
Keep hands to 

yourself 
 

Walk on the right 
side 

 
 
 

Always walk 

 
Always walk 

 
Wash your hands 

with soap and 
water 

 

 
Use equipment 
appropriately 

 
Stay in approved 

areas 

 
Walk in a 

straight line 
 

Stay with your 
teacher 

 
 

 
 

Be 
Respectful 

 
 

 
 

Be kind in word 
and action 

 
 

Walk quietly 

 
Use inside voice 

 
Stay in line 

 
Face forward 

 
Stay quiet  

 
Give others 

privacy 
 

 
Play fairly 

 
Include others 

 
Use kind words 

and actions 
 

 
Listen to the 

speaker 
 

Participate 
when asked 

 

 
 

Be 
Responsible 

 
 

 
 

Follow directions 
the first time 

given 
 
 

 
Be where you 

belong 
 

Stay in a straight 
line 

 
 

 
 

Clean up after 
yourself 

 
 

Flush toilet 
paper when 

finished 

 
 

Line up quickly 
and quietly when 

the bell rings 
 

 
 

Watch and 
listen for 

directions 
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The first week of school will be used to teach students the expectations.  In the 
mornings, teachers and staff will focus on school-wide and classroom expectations 

and routines.  During the late morning or afternoon, teachers will lead students 
through a rotation of all other areas of the school where a staff member will teach 
students the expectations.  You will travel to each location with your grade level. 

 
Monday, August 20 

Grades Kindergarten through 6th School Year Kick Off Assembly 
2:00 p.m. in the Gym 

 
Monday and Tuesday August 20 and 21  

Expectations for all areas of school are taught for 1st through 6th (various times – see schedule) 
 
 

Wednesday and Thursday August 22 and 23 
Expectations for all areas are taught for Kindergarten) 

 
Friday August 24 

Recess Expectations and Game Rules are taught school wide at 9:15 am 

 
Re-teaching expectations: 

Please take time each week to teach the skill of the week.  
 It will be announced each Friday at the rally and is listed prior to the 
section of lesson plans.  A lesson plan for each area is provided, but 

please emphasize the skills your students need as your re-teach. 
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Lesson Plan 1 
 

Area of School:  School-wide 

Expectation:  Be safe 

Skill:  Keep hands, feet and all other objects to yourself 

Introduction and Rationale:  
At school, we keep our hands, feet and all other objects to ourselves to everyone feels 
safe.  When we feel safe, we are able to focus on learning and have fun.  If you keep our hands, 
feet and all other objects to yourself, you let yourself and your friends focus on learning and 
have more fun at school.   Today we are going to learn simple steps for keeping hands, feet and 
all other objects to yourself. 

Steps to follow: (Teacher models) 
1. Hands in lap, by sides or on desk 
2. Feet on floor, under seat or crossed  
3. Objects are used for their purpose 

Non-example:  (DONE BY TEACHER) 
Teacher shows students what it would look like if a student was not keeping hands, feet and 
other objects to themselves. 
Ex:  Teacher touches another student repeatedly, pokes at someone with a pencil, sticks feet 
out into others’ areas. 

Practice:  (DONE BY STUDENTs) 
As a class, students practice steps when the teacher calls out “KAFOOTY!” 
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Lesson Plan 2 
 
Area of School:  School Wide 

Expectation:  Be Kind In Word and Action 

Skill:  Treat others the way you would like to be treated 

Introduction and Rationale:  
● What is the skill? 

Being kind in our words and actions to everyone we meet. 
 
 
 

● Why is it important to follow this skill (student-focused)? 
Part of being a good friend is being kind. If you are kind to others they 
will be kind to you. Being kind creates a safe environment for learning. If 
we are all kind then Liberty will be a place we will all like to be.  

 
 
 
 
 

Steps to follow: (Teacher models) 
1. Stop and think about how your actions will affect others 
2. Say and do things that will put others up not down 
3. Pay attention when others are speaking 
4. Repeat 

Non-example:  (DONE BY TEACHER) 
Teacher shows …. 
 
Ex:  That’s a stupid question. Not Paying attention. Talking when others are 
talking.  

Practice:  Shake each other’s hands, pay a compliment to a neighbor, etc.  
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Lesson Plan 3 
 
Area of School:  School Wide 

Expectation: Follow directions the first time given 

Skill: Students to do what they are asked to do the first time 

Introduction and Rationale:  
● What is the skill? 

Leaning to listen to and follow directions the first time.  
 
 
 

● Why is it important to follow this skill (student-focused)? 
Students will know expectations, will learn more and will use time 
effectively. Students will experience less frustration in completing tasks.  

 
 
 
 
 

Steps to follow: (Teacher models) 
1. Stop and listen when you hear the quiet signal 
2. Ask questions if needed for clarification 
3. Follow directions 

Non-example:  (DONE BY TEACHER) 
Teacher shows …. 
 
Ex:  Not Paying attention. Talking when others are talking.  

Practice: Simon Says, Practice quiet signal and the three step process. Pass 
out sheets with a list of directions on them, make the last direction to turn in 
your paper and go to recess. Tell students to read all directions before they 
begin turn in and see what they did. The Phone Booth exercise is also good.  
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Lesson Plan 4 
 

Area of School: Hallway  

Expectation: Be Safe, Be respectful, Be responsible  

Skill: Keep hands to yourself, walk on the right side, walk quietly, be where you 
belong, stay in a straight line  

Introduction and Rationale:  
 What is the skill? 

At school, there are many people sharing the hallway.  As students, parents, 
faculty, and staff it is important to think of the hallway as a road way.  As we move 
down the hallway on the right side, walk quietly and in a straight line, we ensure 
that those with whom we share the hallway will remain safe. 
To be safe, keep hands to yourself, walk instead of run 
To be respectful, stay quiet  
To be responsible, be where you belong    
 

 Why is it important to follow this skill (student-focused)? 
As we pass classrooms it is important to pass quietly so that the students who are 
in the classrooms will enjoy their learning without distraction. As we pass the 
beautiful art work on the walls it is proper to look with your eyes and to not touch 
the art or other surfaces that the custodians work hard to keep clean (ie glass 
surfaces) 

 
 
 

Steps to follow: (Teacher models) 
1. Hand behind your back, folded in front, or by side 
2. Stay in a single file line.  Use a visual reference like the squares on the floor, the 
lights on the ceiling, or the person in front of you. 
3. Voices off, soft footsteps.  At the stairs go one stair at a time, stay in line and to 
the right. 

Non-example:  (DONE BY TEACHER) 
Teacher shows ….Walking down the hallway loudly and out of line, hands touching 
the walls, and talking to a friend.   
 

Practice:  (DONE BY STUDENT) 
 
Teachers take your students and practice proper hallway behavior.  Make sure 
to positively reward them along the way with words of praise and kindness.  
Take photos of your students to post in your classroom.  Update the photos 
monthly 
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Lesson Plan 5  
 

Area of School:  Cafeteria 

Expectation:  Be Safe, Be Respectful, Be Responsible 

Skill:  Walk, Inside Voice, Stay in Line, Face Forward, Clean up After Yourself 

Introduction and Rationale:  
 What is the skill? 

           In the lunchroom always walk, use inside voices, stay in line and face 
forward. 
            Always clean up after yourself. 
 
 

 Why is it important to follow this skill (student-focused)? 
            It is important to walk to be safe, more time to eat, more time to play at 
recess.   When we have quiet voices, we can hear directions, announcements 
and have a pleasant conversation with our friends. It is important to face 
forward so you know when it is your turn to get your food. When we clean up 
after ourselves, people have a safe, healthy and happy place to eat.  Also we 
do our part so that the custodians and cafeteria staff can do their jobs 
better!     
 
 
 
 

Steps to follow: (Teacher models) 
1. Teacher acts as the head of line and asks a few students to help model. 
2. Re-enact walking in line, getting food, going to the table, eating quietly with 
an inside voice and cleaning up after themselves. 
 

Non-example:  (DONE BY TEACHER) 
Teacher shows students what it would look like if they were not walking, using 
an inside voice, staying in line with hands to self, and facing forward.  Teacher 
also cleans up before dumping tray. 
 
Ex:  running, poking, yelling, bumping into others, throwing food on floor 

Practice:  With whole class walk to the cafeteria to practice the skills 
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Lesson Plan 6 (Part 1) 
 

Area of School:  Bathroom 

Expectation:  Be safe in the bathroom. 

Skill:  Always walk, wash your hands with soap and water.  

Introduction and Rationale:  
● What is the skill? 

Wash hands with soap and water.  Always walk to and from the bathroom.  
 
 

● Why is it important to follow this skill (student-focused)? 
It is important to wash our hands after using the bathroom so we can prevent 
the spread of germs.   
 
 
 

Steps to follow: (Teacher models) 
1. Demonstrate how to walk with our hands to ourselves and our mouths shut. 
2. Practice walking in the classroom.  
3. Demonstrate how to properly wash our hands.  (Sing happy birthday or sing 
the ABC’s.) 
4. Explain that there is a hand dryer, how to use it, and demonstrate how to use 
it.  

Non-example:  (DONE BY TEACHER) 
Teacher shows not washing hands and running back to the classroom after 
using the bathroom.  
 
Ex:  Teacher doesn’t wash hands after using bathroom and runs back to class.  

Practice:  (DONE BY STUDENT) 
Practice washing hands with soap and water, drying hands appropriately, and 
walking back to the classroom quietly.  
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Lesson Plan 6 (part 2) 
 

Area of School: Bathroom 

Expectation:  Be Responsible, Be Respectful 

Skill:  Stay quiet, give others privacy, flush toilet paper when finished.  

Introduction and Rationale:  
● What is the skill? 

Quietly use the bathroom.  Go by yourself and respect other’s privacy 
while in the bathroom.  Remember to flush the toilet paper when 
finished, and clean up after yourself using the bathroom in the stall.   

 
 
 

● Why is it important to follow this skill (student-focused)? 
It is important to respect others by quietly using the bathroom by 
ourselves, so we don’t disrupt classrooms within earshot of the 
bathroom.  We want to make others feel safe in this school, so we need 
to respect other people’s space and privacy.  It is important to clean up 
after ourselves and use the bathroom properly so that way we can keep 
the bathroom free of germs and safer for others to use.   

Steps to follow: (Teacher models) 
1. Enter the bathroom quietly and stay quiet the whole time.  
2. Walk straight to the stall, shut the door, and take care of business in the 
toilet.  
3. If needed for personal hygiene, use the trash can within the stall.   
4. Use an appropriate amount of toilet paper.  
5. Flush toilet paper in the toilet when done.   
6. Leave the bathroom stall nicer than you found it, clean up after yourself.  

Non-example:  (DONE BY TEACHER) 
Teacher shows talking loudly in the bathroom, peaking under/over stalls, and 
leaving toilet paper all over the bathroom/ putting it over the sensor of the 
toilet/ putting it in the trash can.   
 
Ex:  Teacher shows talking loudly in the bathroom, peaking under/over stalls, 
and leaving toilet paper all over the bathroom/ putting it over the sensor of the 
toilet/ putting it in the trash can.   
 

Practice:  (DONE BY STUDENT) 
Quietly using the toilet without peaking.  Cleaning everything up after using it.  
(Practice all the steps above.) 
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Lesson Plan 7 
 

Area of School:  Playground 

Expectation:  Be Safe, Be Respectful, Be Responsible 

Skill:   
Be Safe: Use equipment appropriately, Stay in approved areas 
Be Respectful: Play fairly, Include others, Use kind words and actions 
Be Responsible: Line up quickly and quietly when the bell rings 

Introduction and Rationale:  
At school it is important to be safe on the playground, to insure that everyone is 
able to have fun and get lots of exercise.  If everyone is playing safe, there will be 
more time to play.  It is also important to be respectful on the playground.  When 
you are respectful on the playground you can make friends and build strong 
relationships. When recess is over, we must be responsible and line up quickly so 
that we have time to get a drink.  You may also have the opportunity to earn a 
PAWS ticket if you are being safe, respectful and responsible on the playground.  

Steps to follow: (Teacher models) 
1. Show an image of the school map and outline where your students should be 
playing at recess.  You can also go out to the playground and point to landmarks 
that define their playing area.  It is important to note that the equipment you are 
using must also stay within the designated area.  If balls are kicked out of the 
boundary, students will need to earn back the privilege of playing with equipment 
out at recess.   
2. When playing fairly students include everyone who wants to join in on the fun. 
Ex:  Hey Allison can I come and play with you?  Yes, that would be awesome.  Ex: 
What are you guys up to?  We are going to play soccer.  Would you like to join us? 
3. Pretend to ring the bell for recess and hurry to the door and line up quickly and 
quietly. 

Non-example:  (DONE BY TEACHER) 
Teacher shows …. 
EX:Teacher refuses to include other students in a soccer game and kicks the ball 
outside the boundary of the playground.  When the bell rings, teacher continues to 
play soccer and then slowly walks to the door while talking to friends.  

Practice:  (DONE BY STUDENT) 
As a class, we will walk around the border of the designated playing area. 
Students should role play inclusion and kind language: see teacher example 
above. Once students have role played, pretend to ring the bell and have them 
quickly line up using a quiet voice.  
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Lesson Plan 8 
 

Area of School:  Assembly 

Expectation:  Be Safe, Respectful, & Responsible 

Skill:  Walk straight, Stay with teacher, listen, participate, & follow directions 

Introduction and Rationale: 
 
Assemblies are a privilege where students are both educated and entertained. It is 
important that all participants meet expectations in order for all to enjoy and learn. 
Expectations include walking in straight lines, staying with the teacher, listening to 
the speaker, participating as appropriate, and watching and listening for directions. 
When we follow these expectations we are being safe, respectful, and responsible so 
that we can continue to have exciting assemblies. Teachers are expected to carefully 
monitor their classes and be role models from beginning to end of each assembly. 
Students are expected to follow all directions.  
 
 

Steps to follow: (Teacher models) 
1. Line up in a straight line and walk silently to the assembly, following all directions 
along the way. 
2. Quietly sit where directed on your pockets, keeping all hands and feet to yourself. 
3. Listen respectfully to all speakers and participate where prompted.  

Non-example:  (DONE BY TEACHER) 
Teacher shows …. 
Have a student(s) go to the front of the class to pretend to be a speaker, as teacher 
sits with the audience and practices incorrect assembly behaviors. These may 
include talking, poking, noisily moving about, blocking the view of others, etc. After, 
discuss with students how the poor behavior distracted from the speaker (ask the 
speaker to share how they felt) and what should be changed for the speaker and 
students to all feel respected and able to participate.  

Practice:  (DONE BY STUDENT) 
Have students teach/show the disruptive teacher how to properly act in an assembly. 
This should include reciting the rules or steps to follow. Have students turn to 
partners and recite the steps to proper assembly behavior.  
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PAWS Tickets 
 
What is it? 
  Staff members give a PAWS tickets to students when they 
are being safe, respectful and responsible.  PAWS Tickets are 
given in all classroom settings (classroom, Specials class, Title 
I, Special Ed).  PAWS tickets are given in common areas 
(hallway, lunch, recess, assemblies, etc.)  PAWS tickets are 
collected by students.  These tickets are then traded in for 
privileges from a menu of options at the end of each month.  
This day is called YES day, which is typically held on the last 
Friday of each month during lunch. 
 
When is it given? 

A ticket is given each time a staff member sees a student 
being safe, respectful or responsible.  Once a month, students 
can count and cash in their tickets for a privilege. 
 
Where is it given? 
 Staff can give tickets at any point during the day and in 
any area of the school.  The count days take place in the 
classroom and then students will take their tickets to the 
designated locations found on the YES day menu. 
 
Why is it given? 
 PAWS tickets are a tangible way of recognizing students 
who are meeting our behavior expectations for the school.  It is 
way to identify and encourage the positive behaviors we see at 
school every day. 
 
Who gives it? 
 Any staff member, including custodians, cooks, paras and 
administration, can give a PAWS ticket.  The classroom teacher 
is responsible for organizing count day and helping students 
cash in their tickets for prizes.  The counselor is the 
coordinator of the program and is the person who will provide 
tickets to staff members when needed. 
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How are PAWS tickets cashed in for prizes? 
 The last Friday of the month, teachers will allow any 
students who would like to cash in points to do so.  Students 
enough tickets can choose to cash them in or bank them.  If 
they bank them, they are finished until the next YES day.  If they 
spend them, they can “purchase” as many privileges as they 
have tickets for each YES day.  The student will get a menu for 
the amount they want to spend (ex: when a student finds an 
activity that they want to use 20 tickets, on he or she brings the 
20 tickets to the activity unless noted otherwise.  At the end of 
each quarter the PAWS tickets will change colors and students 
will need to redeem whatever PAWS tickets they have and start 
over. 
 
How many points should students be earning? 
Students are expected to be earning at least 10 tickets a week, 
but there will be more in the beginning.  Teachers should be 
giving out at least 50 tickets a week.   
 
Golden Tickets 
 
This year we will be issuing Golden Tickets when entire classes 
are caught doing following the school rules.  The principal will 
have an unlimited amount of Golden Tickets.  Each teacher will 
have 4 tickets to give out each month to classes other than her 
own.  Special teachers will be given 3 tickets and others 3 a 
week or at the principal’s discretion.   
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Sample YES DAY! 
 Menu 

September 29 
Blue location is where students will pay 

tickets for activity 
 
Popsicle (lunch room)          15 tickets 
Fingernail painting (front hallway)  10 tickets  
Wear a hat (pay your teacher)   10 tickets 
Play on the kindergarten playground (Pay in the lunchroom, get 

your hand stamped & head on out to the new kindergarten playground)    

          15 tickets  
 
Bring a ball from home for recess (pay your teacher) 

          10 tickets 
Electronic Room:  Bring an electronic from home and play in the library 

          25 tickets 
Reading Room:  Bring a book and read in the conference 

room            
          15 tickets  
Sidewalk chalk:  meet in the middle of the playground 

          10 tickets 
Bring a stuffed animal from home (pay your teacher) 

          5 tickets 
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ROAR Awards  
 

Specials Class (RED) 
What is it? 
 This class-wide award is given when a whole class is 
displaying positive behavior.  The class will collect ROAR 
stickers for safe, respectful and responsible behavior and 
when they reach 20 they can earn a privilege during their 
Special Class that they vote on with the special teacher 
examples might include: 
 

 

Do a special activity in Music 

Do a special art project in Art 

Have an extra PE class 

Read with flash lights in the Library 

Have free choice technology time in Library 

Free Choice in Computers 
Others as they are developed 

 
 

 The class will choose a privilege to work toward (each 
privilege is listed on a separate sheet of paper.)  Once the 
privilege is chosen, the teacher will hang it up (it is fun to 
have on the classroom door so other classes can see what 
you’ve earned.) The class will have a chance to earn up to 3 
stickers for each rule that is followed during specials. When 
a class has earned 20 stickers, the teacher will give the 
completed award to the office.  The award will be 
announced on announcements and passed on to the staff 
member responsible for redeeming it. That staff member 
will plan a time within two weeks to redeem the prize.   
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When and where is it given? 
 A class can earn a ROAR award any time they are all 
being safe, respectful and responsible as a class during 
their specials. 
 
 
Why is it given? 
 This recognition is given to the whole class when all 
students are making positive choices to encourage 
cooperation and teamwork.  It is designed to recognize 
classes following the rules during and in special class.  The 
goal is to earn 3 stickers each time while in specials class 
 
 
Who gives it? 
 The is award can be given by special class teachers. 
 

Cafeteria (BLUE) 
 
The Cafeteria ROAR award works the same as Specials 
Class awards with a few exceptions. 
 
Each day you will get a blue cafeteria slip in your box by the 
end of the day.  If students are safe, respectful and 
responsible on the slip (earning 4 check marks), the teacher 
adds a ROAR sticker to the BLUE poster.  When the class 
has 20, the award is turned into the office for 
announcements.  Then it will be returned to the teacher who 
will decide a day to send students out 10 minutes prior to 
their normal lunch recess – all students need to do is take 
the award with them!  The fourth sticker is earned based on 
noise level. 
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Social-Emotional Learning with 
College Bound Character  

 
Each month, as part of the counselor-led Life Skills 
classes, students will focus on one Social-Emotional 
Learning (SEL) theme.  This will be the base information 
that classroom teachers will build on or enhance 
through weekly lessons on traits or skills that fit in with 
this SEL theme – we call these our College Bound 
Characteristics.   
 
Teachers will teach a brief (less than 10 minutes) 
lesson on each characteristic at least once a week as 
part of their classroom meetings during circle time.  
There are many ideas for books, videos, quotes and 
activities in One Drive.  If teachers use their own 
resources, they can add those to the files. 
 

College Bound Character Awards 
What is it? 
 This is a recognition given to an individual student 
for displaying the College Bound Characteristic of the 
Week.  The classroom teacher chooses one student per 
week who is displaying that characteristic (such as 
Cooperation, Integrity or Problem Solving.) 
 
When is it given? 
 During the Rallies, the College Bound 
Characteristic is explained to the class and over the 
announcements.  The teacher will teach at least one 
lesson on the after the rally.  Students will be 
recognized for these skills during subsequent rallies 
and posted on the board for others to see.  The 
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principal presents a certificate A schedule of which 
word is focused on each week will be provided. 
 
Where is it given? 
 The award is given during the rally.  
 
Why is it given? 
 This award is given to recognize individual 
students who are displaying characteristics that will 
make them successful in college and beyond.   
 
Who gives it? 
 The classroom teacher choses the student who 
most displayed the characteristic that week.   
 

Timeline 
Friday – college trait is introduced at rally and then 
college trait is reinforced by teacher through a short 
lesson in circle right after rally 
Monday through Thursday – college trait is reinforced 
by teacher throughout week however possible 
Thursday afternoon – teacher chooses one student who 
demonstrates that trait, administration picks one 
teacher and one staff member who display that trait, 
awards and post cards are filled out 
Friday morning – certificates and a postcard are 
presented to the chosen student at following  rally
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College-Bound Character List 
 

Theme Word of the Week Week of: Student 
Kindness Understanding August 31  

Generosity Sep 7  

Patience Sep 14  

Service Sep 21  

Emotional 
Regulation 

Self-care Oct 5  

Mindfulness Oct 12  

Self-control Nov 2  

Assertiveness Nov 16  

Respect                                           Empathy Nov 30  

Courage Dec 7  

Helpfulness Dec 14  

Friendship Jan 4  

Peace 
Building 

Cooperation Jan 11  

Leadership Jan 25   

Positive  
Attitude 

Gratitude Feb 1  

Joy  Feb 8  

Compassion Feb 15  

Responsibility Honesty  Feb 22   

Work Ethic Mar 15  

Reliability Apr 5  

Goal Setting Motivation  Apr 12  

Effort Apr 19  

Growth mindset Apr 26  

GRIT May 10  

Problem 
Solving 

Creativity May 17  

Resiliency May 24  

Self-confidence May 31  

http://www.wasatch.edu/cms/lib/UT01000315/Centricity/Domain/248/self-confidence.pdf
http://www.wasatch.edu/cms/lib/UT01000315/Centricity/Domain/248/motivation.pdf
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If students have gaps in their behavioral learning,  
Re-teach, Restore, Repair, Record, Refer: 

 
Re-teach  
 Model and allow the child to practice the expectation in the following ways 

 Written reminder (The expectations is …) 

 Picture reminder (Picture card of expectation) 

 1-minute review – privately ask the student: 
o W – What are you doing? 
o W – What are you supposed to be doing? 
o D – Do you know how to do that or do you need help? 
o S – Show me what it looks like! 

 Research – have the student watch the rest of the class to identify 
someone who is following expectations and copy his or her behavior 

 Brief check in – take one minute of non-instruction time to check on 
student in a caring way then review expectations 

 Think sheet in the classroom 
 
Restore or Repair 
 Give the student the opportunity to repair damage caused to individuals or 

the community 

 Calm down time (can’t repair until the student is calm) 

 Impromptu conference with the student to brainstorm ways to solve the 
problem 

 Student walks the peace path with the hurt party 

 Student writes or makes an apology to those who were hurt 

 Student does service or act of kindness for person/group he hurt 

 Student creates a plan for future actions in similar situations 

 Option of a seat or location change 

  Restorative circle (training to come) 
 
If a student has minor behavior infractions in Aspire, the family should be contacted by the 
staff member who entered them. It is best to contact parents as early as possible with 
behavior concerns.  This process is easier if you have also reached out with some positive 
news!  
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Escalation Cycle and Possible Accommodations 

 

  

The Student Is: How to Respond: 

Stage One – Self talking, isolating, breathing deeply 

 

How to Accommodate: 

Deep Breathing (Belly Breathing, Smell a Flower – 

Blow Out a Candle, Mindful Breathing) 

Listen to music 

Give choices (both choices you can live with) 

Talk privately 

Give a job (sharpening pencils, passing papers) 

Use fidget (squeeze ball, Velcro on the bottom of 

desk, stretchy band on the legs of chair) 

Do a physical action (push or pull on chair seat, 

pretend to squeeze a lemon in your hand, pretend to 

squeeze mud between toes, tighten and release face 

or hand muscles) 

 

Continuous and frequent positive 

reinforcement for moments, even brief, of de-

escalation. 

Examples:   

“Thank you for walking back to your desk.” 

“Thank you for using a soft voice and letting 

me know what you need.” 

Stage Two – Moderately disruptive, pacing, talking 

loudly, crying 

 

How to Accommodate: 

Rip or tear paper (into a recycling bin) 

Change environment (take a note to the office, carry 

books to another room, push a cart or pull a backpack 

to another room, get a drink, go wash hands) 

Do something physical (walk on tiptoes, do cross-

body toe touches, shoulder touches, push against a 

wall or in a doorway, use a stretchy ball) 

Go to safe, calm space (designate an area or come to 

office) 

Use calming activities (Calm Down bottles, soft 

music on iPad, Just Breathe on YouTube) 

Subtle Re-direction and constant validation. 

Clear and concise statements made with a 

quiet and relaxing tone.  Position yourself as 

to not be directly in front of the student.  

Appear calm and listen empathetically. 

*Do not address the problematic 

behaviors.* 

Examples:  

“I see you are upset. I am sorry. I would love 

to listen to you for a moment.” 

“I am happy to see you, but I am sad you 

appear to be hurting.  How can I help you feel 

better right now?” 

*When you see the student appear to become 

“Cyclic” with his statements…or constantly 

circling his thought patterns (ending up saying 

the same statement over and over), it is 

important to re-direct the conversation to a 

non-partial topic you know the student will 

enjoy. You will often see an immediate 

change of countenance, and you can begin to 

allow the student to self-soothe at this point. 

Examples: 

“Did you watch American Idol last night? I 

really liked the girl contestant, Mary. Did you 

like her?” 

“I am so excited to go swimming soon.  It is 

my favorite thing to do.  Do you like 

swimming or skiing better?” 
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Notes to Consider 

*Typically children who are regularly escalated struggle with some form of mental illness or genetic disorder.  

Although it is extremely difficult, and sometimes very frightening, for you and your students, it is helpful to 

remember that the child did not choose to have this disability.  The child’s brain is sometimes incapable of 

creating rational thoughts, especially un-medicated.  This does not excuse aggressive and non-compliant 

behavior, but it gives us an opportunity to handle these types of situations with empathy, rather than anger.  

Children who struggle with mental illness, Autism, or another disabling condition, struggle so hard just to be a 

part of a world that does not work for them the same way it works for their typically developing peers.  This 

biological issue is then compounded by the fact that children cannot always control environmental factors such 

as medicine availability, sleep routines, healthy eating and exercise, and parental support.   

 

*It is an added stress on a class (to say the least), and the safety of the student, you, and the other students is the 

number one priority.  Never hesitate to send a child to the office, or call the office for support, while in stage 

one or two.  As you would guess, it becomes increasingly more difficult to calm a child, the deeper into the 

escalation cycle they dig.   

 

*Remember…the goal is to de-escalate the student, not solve the issue.  We have all had moments of 

irrationality, and if we think back to those moments, it is easy to recognize and remember that we did not have 

the emotional capacity or strength to solve the presenting issue.  When a student suffers from mental illness, or 

anything that causes escalation, they are typically not thinking rationally.  Therefore, it is impossible to address 

any significant issue. The best advice I ever received in Grad school, “You CANNOT ration with an 

irrational person. It is impossible.” 

 

*It will become very clear when the student has completely phased out of the escalation cycle, sometimes they 

will even fall asleep.  The student will speak in a lower voice and will answer your questions appropriately.  

They will generally be receptive to consequences given, and will usually even understand the direct relationship 

between the choice they made not to use their “coping strategies” and the escalation of their behavior beyond 

their immediate control.  It is important to have a safety plan in place (if not in place already…I can help with 

this ).  It is also necessary to ask them to keep a commitment with you that they will follow the safety plan the 

rest of the day (no longer…too abstract), if administration and/or support staff have determined it is safe for the 

student to return to class.  This is a type of behavior contract, and helps the student to feel more committed to 

their behavior.  It is also helpful to attach some sort of reward to the end of the day if they make it.   

*The Escalation Model and Notes are provided by Jenny Howe, previous discipline specialist, SLCSD 

Stage Three – Flailing, screaming, aggressive, 

self-harm 

Specific instructions/requests made for safety 

purposes.  Office contact must be made by 

this point, and class removal is typically 

necessary.  

Examples: 

“I can see you are upset, and I would love to 

listen to you.  You can choose to walk with 

me, or you can choose to have someone help 

you walk to the office.” 

Stage Four – Uncontrolled behaviors that 

require hands on procedures to be used…only 

to be used by a staff member who has had 

specific training. 

Parents and possibly police personnel will be 

contacted at this point. 
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Processing for Addressing Crisis Behaviors 
Please follow the following guidelines if a student’s behavior meets the following 

criteria: 
Student is exhibiting uncontrolled/uncontrollable behaviors such as injuring another 
student or teacher, threatening the teacher or a student with a weapon or item being 

used as a weapon OR destroying property  
 

1.  Call the office (5860). 
2.  Tell the office that you need immediate help in your room. 
3.  If the student’s behavior is endangering others, tell your class that you are having 
a “Leopard Drill.”  Students should leave the classroom as quickly as possible, and 
head to a predetermined classroom. You will stay in the room with the student 
UNLESS you are in danger.  If you are in danger of being harmed, you will stand 
outside the classroom until administration arrives. 
4.  The members of the help team (principal, , counselor, and PBIS para) will respond 
as quickly as possible.  We will assess the situation and determine next steps.  These 
can include but are not limited to: 

 Taking the student from the classroom to calm down and process 

 Sitting with the student in the classroom until they are calm enough to process 

 Assisting with other students so the teacher can process with the student 

 Allowing teachers time to regroup, straighten classroom and regroup 

There may be other times you need support in the classroom – don’t hesitate to 
contact the office if you need assistance for another reason. 

 

Leopard Drill Script 
“Today we are going to practice a new type of drill called a leopard drill.  It is a drill that can keep 
us all safe.  We will use it if something dangerous is happening in our classroom and we need to 

move to a different room quickly.” 
 

At this point, students might ask what kind of dangerous things might happen.  You can respond 
with an example or two (a window breaks, a student becomes very upset and throws things, etc.) 
or just by reassuring students that it is your job to decide if something is dangerous and you will 

let them know when it is.  Remind them that we work hard at our school to keep everyone safe, so 
dangerous things don’t happen very often. 

 
“A leopard is a really fast animal.  Leopards move quickly and quietly to get where they’re going.  

When I call Leopard Drill, we are going to act like leopards and quickly and quietly move to 
__________________’s room.  We will stay there until it is safe to return to our room.” 

 
When you practice, be sure to give specifics: 

Line up at the door and IMMEDIATELY exit the room (don’t wait for the teacher to lead you out). 
Walk directly to your partner classroom and sit in a predetermined area (rug, tile area, etc.) 

Stay quiet as you enter and focus on the directions that the teacher in that classroom gives you. 
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Behaviors are considered MINORS only if they disrupt learning in the classroom AND the teacher has re-taught 

the appropriate behaviors. 
Minors = recorded in ASPIRE   Office Referrals = BLUE Office Referral, ASIPRE with box checked for 

Admin 

Behavior Definition Minor Example (White 
Classroom form (repeatedly & 

ASPIRE) 

Definition Office Referral Example (ASIPRE & 
BLUE FORM) 

Physical 
Contact 

Contact with 
another 
person/object 
without intent to 
harm OR contact 
with another 
person causing 
minor harm  

Damaging an object without 
intent 
Spitting on supplies or 
equipment  
Hitting, kicking, grabbing, etc, 
and causing minor harm 
REPEATEDLY: 
Poking other students 
Touching other students 
 

Contact with 
another 
person/object 
with intent to 
harm OR 
contact with 
another 
person/object 
causing 
significant harm 

Physically fighting with  or attacking 
another student 
Hitting, tripping, kicking, stabbing or 
shoving another student purposely  
Throwing objects at others 
purposely, with the attempt to harm 
Hitting or touching a teacher or staff 
member in a threatening manner 
Touching other students in a sexual 
manner 
Destroying property  
Spitting in the face of or at another 
student or staff member 

Disrespect Treating another 
person in an 
unkind or hurtful 
manner 

Taking other students’ 
supplies without asking 
Yelling at or arguing with other 
students 
Spitting on equipment or 
supplies  
REPEATEDLY: 
Rolling eyes at another student 
or staff member 
Talking back to a staff member 
Talking without permission  

Treating 
another person 
in a hurtful or 
threatening 
manner, with 
intent to harm 
that person’s 
feelings, sense 
of safety or 
reputation. 

Yelling at a staff member 
Bullying or harassing another 
student  
 

Defiance Disregarding or 
ignoring 
directions or 
instructions given 
by staff members 

Refusing to move to 
appropriate location when 
asked  
Refusing to follow directions 
after multiple reminders 
Leaving class without 
permission 
REPEATEDLY  
Telling the teacher NO 
Being off-task   
Ignoring teacher requests or 
directions  
Quietly refusing to do work 

Resisting 
directions or 
instructions 
given by staff in 
a way that 
impedes 
learning and/or 
threatens 
safety  

Continually refusing to do 
assignments or class work 
Continually and overtly defying 
teacher/staff directions 
Leaving class as an act of defiance  
Leaving the school without 
permission 

Disruption Engaging in 
behaviors that 
briefly or 
unintentionally 
interrupt learning 

REPEATEDLY 
Getting out of seat 
Making noises  
Talking with other kids during 
class 
Talking without raising hand 
Talking excessively  
 

Engaging in 
behaviors that 
purposely or 
significantly 
interrupt 
learning  

Aggressively shouting or screaming 
in class 
Continuously shouting out in a way 
that disrupts learning multiple times 
 

Inappropriate 
Language 

Using language in 
an inappropriate 
manner 

Saying words like stupid, idiot, 
 & shut up 
Cursing (not directed at 
anyone)  
Teasing or taunting other 
students 
 

Using language 
to purposely 
harm another 
person’s 
feelings, sense 
of safety or 
reputation 

Using vulgar language 
Using sexual language toward 
others 
Using slurs in regard to race, 
gender or sexual orientation 
Making violent threats 

Dishonesty Untruthful behavior 
that does not 
negatively impact 
anyone else or is 
easily addressed in 
the classroom 

Taking someone’s supplies 
Copying on homework  
Copying someone else’s answer 
during group work  
Lying to another student or staff 
member 
Plagiarism  
 

Untruthful 
behavior that 
negatively affects 
other 
students/staff or 
causes harm 

Stealing  
Cheating on a test 
Lying about another child to harm him or 
his reputation  
Forging parent’s signature 
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Instructions for Entering Behavior Incidents into  
ASPIRE 
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When entering behaviors in Aspire the following categories should be used first 
if at all possible: 
 
 

1 Fighting with students 
2 Disrespecting Student 
3 Disrespecting Faculty 
4 Disruptive Behavior 
5 Bullying 
6 Theft 
7 Sexual inappropriateness 
8 Vandalism 
9 Cutting 
Pornography Distribution 
Pornography Use 
Suicide categories 
 
 
Keep in touch with families regarding MINORS – it is best to contact them early 
on when behaviors are mild, then follow up with positives if they improve. 
 
Office Referrals:  These are more severe behaviors that need to be addressed 
by administration.  They should be entered as quickly as possible in Aspire and 
the office should be contacted. 
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Liberty Intervention Process 

Baseline Data shows 

need for extra academic 

intervention or speech 

and language concerns 

Tier 2 Referral 

Sheet- Found in 

Google Docs 

Tier 2 Referral 

Sheet- Found in 

Google Docs 

Speech Only: 

Stuttering 

Articulation 

SLP Screening 

OK SPED 

Referral 

Targeted 

Intervention 

for 8 weeks 

Contact 

Families 

Tier 2 Team 

develops 

intervention 

plan and plan 

is 

implemented 

At 4 Weeks:  Teacher meets with the 

team again to determine success of the 

intervention to meet student needs 

OK 

OK 

Cha

nge 

or 

adj

ust 

inte

rve

ntio

n at 

Tier 

2 

mee

ting 
 

Still Struggling? 

Still Struggling? 
Change or 

adjust 

intervention at 

Tier 2 meeting 

May complete 

Parent Interview 

SPED or 504 

Referral based 

on review of 

data 

Baseline Data shows a 

gap in behavioral 

learning (classroom 

documentation & 

ASPIRE Data) 
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Tier 2 Team Referral Sheet 

Other info to bring: 

Tier 2 Team Support Team 
 Classroom Behavior Reports 

 Aspire Behavior Reports 

 Academic data (if contributing 
factor) 

 Behavioral Intervention data 
(Aspire/classroom data, etc.) 

 Academic data (DIBELS, exit 
tickets, work samples, end of year 
testing) 

 WIDA testing 

 Vision/hearing test results 

 Cum File 

 Attendance Record 

 

Student 
 

 

Teacher Grade 

Strengths/Positives Background/Services 
(Trauma, counseling, IEP/504) 

 
 
 

Academic and Behavioral Challenges? 
 
 
 

 

Interventions that have been successful? 
 
 
 
 
 

Possible triggers, skill deficits and/or 
contributing factors? 

Interventions that have not been 
successful? 

 
 
 
 
 

Other info? 
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Tier 2 Team 
 

We expect about 80 percent of students to meet expectations under our universal teaching 
and recognition system.  However, this means that 20 percent of students will need 

additional supports.  In a class of 25 students, this means five students will need some type 
of extra support, teaching, assistance or mentoring.  These students will be identified based 

on the data we are collecting through Educator’s Handbook.   
 

Teacher 
implements 

PBIS/RP supports 
with fidelity and 

collects and 
analyzes data on 

students

Team meets with 
teacher to engage 

in data-driven 
problem solving 

and provide 
supportive 
guidance 

Teacher/team 
create a plan for 
supporting the 

student with Tier 2 
needs and 

supports are 
initiated

Tier 2 Team 
 
Who is on the team?  Administrator, counselor, sped teacher, 
classroom teacher, literacy specialist and others as needed 
 
When are meetings held?  Every 2nd and 4th Thursday at 3:30. 
 
How is a student referred? 

When a student has 3 or more office referrals or the teacher has 
noticed a high # of minors, the teacher or the PBIS data team will refer 
a child to the team.  The teacher will be responsible for completing a 

T2T form for the meeting.  At times, the student may be observed in the 
classroom by a team member to gather additional data. 

 
What happens at a Tier 2 Team meeting? 
The teacher presents the student to the team and the team engages in 
data-driven problem solving and provides Tier 2 supports, including but 
not limited to: 

 Check In-Check Out support program (PAWS) 

 Mentoring/leadership opportunities 

 Social skills groups 

 Access to counseling 

 
What happens next? 
The teacher implements the plan, with support from the team, and 
continues to monitor data.  Student data will be reviewed on a weekly 
basis and the teacher will return to the team to identify next steps, 
based on student progress, at least every four weeks. 
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Liberty P.A.W.S. Program 
Positively Awesome Winning Students 

Check In/Check Out (CICO) is a behavior support program designed to give Tier 2 students guidance and 
connection as they try to meet behavioral expectations.  Students are referred to the Liberty CICO system, 
the P.A.W.S program, through the Tier 2 Team.  Below is the CICO system for Liberty:

Tier 2 Team refers 
student to 

P.A.W.S. program 
and the team 
provides the 

behavior tracker. 

P.A.W.S. leaders 
meet with student 
and the family to 

welcome them to the 
P.A.W.S. team and 

explain the process. 

Student checks in 
daily with P.A.W.S 

leaders to 
connect and 
receive the 

behavior tracker 

Teachers track and 
support student 

behavior through the 
day using praise, 

providing feedback and 
offering restorative or 

re-teaching 
opportunities  

Teacher completes the 
behavior tracker with 
highlights and what to 

work on for the 
following day.  

Student checks out with P.A.W.S.  
leaders.  Leaders help student 

process the day, translate teacher 
comments if needed and make a 

copy of the tracker to send home.  
If the student’s daily goal was met, 
he or she is recognized with a small 

prize. 

P.A.W.S leaders enter 
behavior tracker data 
into Excel sheets and 

examine the data 
weekly.  This data is 

shared with the 
classroom teacher, T2T 
team and the student.  

Students continue in the 
CICO program for 8 to 
10 weeks.  Throughout 

this time, data is used to 
determine what 

additional supports are 
needed and what 

supports are no longer 
necessary. 

By the end of 10 weeks, the 
team will look at data to 
determine next steps.  

Students may graduate from 
the program, move to a 
modified program or be 
referred to SSC or some 

combination of these. 
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Who can help? 
 

If I have questions about …. This can help! 

General PBIS Read the binder 
Ask your PBIS rep (p. 43) 

Ask Shawn Johnson 

ASPIRE Support Alysia McIntosh, Shawn 
Johnson 

Helpdesk, 7471 

Technical support Toni Wilkins, Vanessa Wight, 
Kaylie McBeth 

Community Circles Kristin Loulias and Alysia 
McIntosh 

Classroom meetings Kristin Loulias and Amy Koehler 
Alysia McIntosh 

Data collection in Aspire Jill Burnside 
Amy Koehler 

  

Home visits Laurie Martinez 
 

Referral to Tier 2 Team Laurie Martinez 
 

Referral to Leopard Intervention 
Team 

Holly Chappell 
 

Students in crisis Call x5860  
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Data Tracking and Sharing 
 

 Each month, the data miners from the PBIS team 
will create a Problem Statement based on data 
trends 

 This will be shared with staff one week prior to the 
monthly PBIS meeting via email 

 Staff will be invited to share thoughts, additional 
information or possible solutions via email prior to 
the PBIS meeting and during faculty meetings 

 The PBIS team will use this information to identify 
the plans for addressing the problem 

 The plan and a copy of the minutes will be 
communicated with the staff via email and during a 
brief overview at the staff meeting the third week 
of the month 

 Any questions, concerns, ideas or suggestions can 
be communicated at any time to any PBIS staff 
member. 

 Teachers will be encouraged to share data and 
solutions with students during morning or class 
meetings. 

 Individual behavior data will be shared with 
specific families at SEP conferences and at other 
private family meetings throughout the year. 
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PBIS Team Roles and Responsibilities 
 

Role Description  Name of person filling 18/19 

Facilitator Leads the PBIS team meetings; 
coordinates collection of data 
problem and agenda items; 
provides access to the agenda to 
team members and staff one week 
ahead of time; oversees overall 
program 

Jeanne Winters Morriss 
Cristyna Ramos 

Minute Taker Takes minutes during each meeting 
and posts them to the shared PBIS 
file, emails to staff, each meeting 

Shawn Johnson 

Data Miner Meets once a month, 10 days prior 
to the meeting, to develop a 
problem statement and to assess 
how last’s months problem has 
been addressed; emails the 
problem statement to the facilitator 
for the agenda  

 

Equity Advisor Guides the team in the most 
equitable practices; identifies 
cultural elements that could be 
addressed by team 

 

Time Keeper Sets and keeps time during the 
meeting so the team stays on task; 
delegates items to parking lot 

 

Representatives Gather feedback about agenda 
items and problem statements from 
the grade levels/teachers they 
represent and represent them at 
the monthly meeting; help with 
additional tasks as needed 

Jill Burnside -- Administration 
Brenda Thomas – Specials rotations 
Alysia McIntosh -- Kinder 
Amy Koehler –4th Grade 
Holly Chappell – Special ed 
Shawn Johnson-School Psychologist 
Kristin Loulias- Lit Specialist 
Laurie Martinez – paras 

 
Team meeting schedule – 1st Thursday, 3:30 to 4:30 
Agenda available to staff – 2nd Thursday of the month via Google 
Docs 
Minutes/data summary available to staff – 3rd Monday of the 
month via email 
PBIS update – PBIS Faculty Meetings monthly 


